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Global Business Strategies 

Summer 2022 
 
Professor:           Dr. Anu Phene, Professor of International Business                           
                            Office: Funger Hall, Suite 401    Email: anuphene@gwu.edu    
                             
Resources:         Required packet of cases and readings available through CLAI office  
 

COURSE DESCRIPTION  
Is global business strategy relevant in the changed world? Predictions regarding globalization, 
trade and foreign investment strike a somber tone, yet despite the changes in political and 
economic relationships between countries and the risks posed by the COVID 19 pandemic, many 
firms are doubling down on their overseas expansion efforts (Wall Street Journal, May 2020; 
New York Times, July 2020). Even those firms that are more cautious in their assessment of 
opportunities in the global arena are evaluating alternate foreign location sites rather than 
relocating to the home market. In all cases this entails crafting a viable strategy in the 
international arena (Financial Times, May 2021; Wall Street Journal, June 2021).  
 
The course examines the implications of globalization for strategy and analyzes strategic 
challenges facing the business enterprise in the global environment. The class will explore how 
firms create competitive advantage and success in the complex global arena. It will cover the 
following areas:  

- Managing risk and the changing trajectory of globalization  
- Expansion abroad – challenges, opportunities, traditional perspective  
- Competing globally - new models 

 
The specific objectives for the course are: 
(a) To gain an understanding of formulating and implementing global strategy. 
(b) To gain an appreciation of how the different facets of the international environment create 
strategic challenges and opportunities for the firm. 
(c) To develop a competence in applying techniques and frameworks in the analysis of the 
multinational firm. 
(d) To gain an understanding of how to create effective transnational capabilities and create 
competitive advantage. 

COURSE FORMAT 
This is a discussion-based course and will cover readings, cases and class activities. In addition, 
we will compare and contrast ideas from the readings.  Articles in the business press may be used 
to supplement the required materials and facilitate discussion. Since the course is delivered in a 
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compressed format, participants are strongly encouraged to get a head start on readings and cases 
prior to the start of the course. 

COURSE COMPONENTS: 

1.       Case analysis and oral presentation –  1 team assignment   50 
 
2.        Peer evaluation from team members       25 
     
3.        Class participation (individual)        25 
           100 
 
1. CASE ANALYSIS AND ORAL PRESENTATION – Team assignment 
 
Team analysis and oral presentation on Technologies EcoFixe, by all groups 
 
Grades will be assigned based on: 

1. Application of reading concepts and frameworks to the case 
2. Rigor of case analysis 
3. Specific recommendations supported by well thought out arguments and supporting 

evidence 
4. Quality, professionalism and clarity of presentation 
5. Cohesiveness of the presentation - present a coherent evaluation rather than disconnected 

efforts by individuals in the group 
 

Please keep in mind the following when preparing presentations for this class 
1. Your analysis and presentation must address all three case questions (indicated in the 

syllabus) assigned for this case.  
2. Apply the theoretical concepts and frameworks from the readings covered in the sessions 
3. Prepare a slide deck for the presentation. A copy of the slide deck, as well as 

supporting calculations in Excel files must be submitted to the professor, prior to 
the start of the session on the second day. 

4. Cases should be evaluated based on the information in the case. Do not do research 
beyond the scope of the case. In particular, your assignment is to make recommendations 
at the time the case ends. In making recommendations do not consider any events that 
occurred after the end of the case. 

5. Provide strong support for your recommendations. Make sure that your logic is clear and 
that your recommendations address the issues raised by the questions. The purpose of 
cases is to understand issues. There are no right answers, only good arguments and weak 
arguments supporting recommendations. 

6. All team members are expected to participate in the preparation of the analysis and will 
receive the same grade.  

 
2. PEER EVALUATION OF TEAM MEMBERS 
Each individual is required to complete a single peer evaluation form indicating the levels of 
contributions and commitment of each member of their team on the team case analysis. 
Evaluations are confidential and will not be seen by your team members and should provide your 
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frank and independent assessment.  A blank template of the peer evaluation will be handed out in 
class. Completed peer evaluation forms, must be turned in by participants in the last class 
session. 
 
3. CLASS ATTENDANCE & PARTICIPATION 
A part of learning in this class comes from applying the concepts through discussion and active 
participation in the class. Therefore, you will be expected to be present and prepared at all class 
sessions. Everyone must be ready and willing to take part in this discussion. If you are not 
present, you cannot participate.  

Suggested preparation includes a quick reading of the assigned readings and case, review of 
specific questions and concerns relating to the case, and a careful re-reading. This will involve 
applications of the theoretical frameworks and ideas from the readings, for example applying 
Managing 21s Century Political Risk to the Colonial Pipeline Hack, Distance still Matters to 
Bayt and Managing Global Expansion to Did We Expand Too Quickly. Some cases will require 
a certain amount of quantitative analysis based on the case materials. Please be prepared to go 
beyond mere recitation of the presented material. It is important to interpret the situation, 
evaluate the condition of the firm, develop alternative courses of action, and select a 
recommended strategy. Participants will also be expected to intervene in the discussion to 
challenge the proposals of other strategists.  

In assessing the quality of your participation, I consider the following: 
* Do the points go beyond recitation of the case facts? 
* Is there evidence of analysis and insight to back up statements? 
* Are the implications of facts clearly drawn and stated? 
* Do comments further the class understanding of issues discussed? 
* Do comments raise interesting questions? 
* Does the analysis make use of models and techniques from the readings? 
*Are comments made in a professional and constructive manner? 
To receive a high grade in participation, your participation must be frequent and of high quality 
making substantive contributions to our discussion. Simply being present does not warrant full 
credit, nor does frequent participation that does not advance the learning of the class.  
 
OTHER COURSE POLICIES 
Academic honesty  
Dishonest behavior, as defined by University Policy, will not be tolerated in any form. The 
University's Code of Academic Integrity is designed to ensure that the principles of academic 
honesty and integrity are upheld. All students are expected to adhere to this Code. All acts of 
academic dishonesty will be dealt with in accordance with the provisions of this code. Please 
visit the following website for more information on the University's Code of Academic Integrity: 
http://www.gwu.edu/~ntegrity/code.html  
ANY ASSIGNMENT INCLUDING PLAGIARIZED MATERIAL (see Academic Integrity 
Code for definition) WILL RECEIVE A MINIMUM PENALTY OF AN F.  NO 
EXCEPTIONS WILL BE MADE. 
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Group management: A portion of your grade in this class comes from group work. Please 
allocate work and set early deadlines to avoid free rider situations. Each member is expected to 
contribute to the assignments. Please voice significant concerns regarding group member 
contributions early on. A lack of contribution to the assignments or project can result in 0 points 
on the assignment. 
 
Disability services: Please contact the Disability Support Services office at 202 994 8250 in the 
Marvin Center to establish eligibility and co-ordinate reasonable accommodation. 
 
Late Assignments 
No late case assignments will be accepted. Failure to turn in assignments by the due date and time 
will result in a zero for the assignment. 
 
Final Grades   
Final grades will reflect the student’s total points earned in the course.  All grades are final.  
THERE WILL BE NO EXTRA CREDIT OFFERED IN THIS COURSE. 
 
About the Professor 
Anu Phene is Professor of International Business and Phillip Grub Distinguished Scholar at the 
School of Business at George Washington University (GW). Before joining GW, she was an 
Associate Professor of Strategy at the University of Utah. She received her Ph.D. in international 
management from the University of Texas and her MBA from the Indian Institute of 
Management, Ahmedabad. Prior to her doctoral studies, she worked for American Express Bank 
in the treasury department.  

Her research focuses on innovation and global strategy. Her research has been published in the 
Administrative Science Quarterly, Journal of International Business Studies, Organization 
Science, Strategic Management Journal, Journal of Economic Geography, Journal of 
Management Studies, Journal of Management, Global Strategy Journal and Management 
International Review.   

She is Associate Editor at Global Strategy Journal, Consulting Editor at the Journal of 
International Business Studies, on the editorial board of Organization Science, Strategic 
Management Journal and a Fellow of the Academy of International Business. She teaches 
courses in international strategy and has received several teaching awards including the Student 
Choice (PMBA Faculty) Award, the Undergraduate Teaching Award, the Teaching Excellence 
Award, all at the School of Business at GW, the Trachtenberg Prize for Teaching Excellence, a 
University teaching award at GW, and the Brady Superior Teaching Award at the University of 
Utah. 
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Schedule of readings, cases and assignments 
 
Day 1 AM and PM 
 
Readings:   Managing 21st century political risk, Harvard Business Review, 2018, Product #    

       R1803L-PDF-ENG 
                   Distance still matters: The hard reality of global expansion, Harvard Business                       
                   Review, 2001, Product # R0108K-PDF-ENG   

       The CEO of Bayt.com on building an internet culture where there is none, Harvard   
       Business Review, 2019 #R1906A-PDF-ENG 

                   Managing global expansion: A conceptual framework, Business Horizons, 2000,  
        Product # BH043-PDF-ENG 
                   Did we expand too quickly? Harvard Business Review, 2019, R1906X-PDF-ENG 

Harnessing the best of globalization, Sloan Management Review, 2016, Product #    
SMR 574-PDF-ENG 

                   The Colonial Pipeline hack, Compiled from NYT, WSJ, FT, 2021 (attached) 
        Technologies Ecofixe, 2020, Product # W20382-PDF-ENG 
 
Day 2 PM 
 
Required group presentations on Technologies EcoFixe 
Case Questions 
1. a) Why has Technologies EcoFixe been successful? b) How has it navigated the international 
arena?  
2.  Evaluate the countries that Technologies Ecofixe is considering for its expansion and provide 
recommendations on your top choices for entry  
3. How should the company manage its international expansion? Please be specific about 
strategies, related to market choice, mode of entry and pace of expansion (in new countries and 
managing growth in existing countries), it could adopt, to address risks. 
 
Class Activity after presentations, time permitting 
 
Fill out and submit peer evaluation at the end of the session 
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